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Mission

Through effective integration of information with innavative redesign of business I / 3 USERS

processes, |/3 will provide greater responsiveness to customers, improved productivity

increased accountability, efficient delivery of services across State Government and All Executive Branch. Judicial
)

consistent and accurate ifarmation that lowans want. B.I" a ﬂfh an d LEEI‘Sl'ﬂﬁFE B."ﬂ -'ldl

What is 1/3 ? agencies will use all or part of
|/3 is an integrated solution, sharing a centralized database, with all 'users’, rﬁg /3 system.

Budget, Finance, eProcurement, Human Resources, Payroll, and Benefits are being

served by the same database through one point of entry. PRI:”E!:T T]IHE”HE

Data need only be entered or updated once, reducing errors, time and labor, with Budget CY2002-03
comman data warehouse to support reparts, analysis, planning and program

mianagement, Ultimately, time and costs are shiftad to innovating, problem solving Finance CY2002-03

and direct service to customers rather than inputting, processing, organizing,
verifying and related "busy work” that bums through time and maney,

Why lowa Needs The 1/3 System

I To get quick, accurate answers to questions such as...
How much money is owed to the statel Data Warehouse (Y2003-03

How many employees does the state have!

eProcurement (Y2002-03

What are total compensation costs? Human Resources ~ CY2003-05
Wha are the vendars and contractors doing business with the State?
P To increase productivity, value and retum on investment Payroll / Benefits ~ CY2003-05

P To suport implementation of the Accountable Government Act
I To more precisely measure what lowans are receiving for their tax dollar

Why 1/3 Makes Sense in Times of Ti -
(enerally, organizations the size of lowa government can still perform needed
administrative tasks, even with reduced staffing, by using an enterprise resource
planning system. A typical system increases productivity and reduces support needs,
Redirecting staff time and materials to more critical services and business solutions
avoids additional spending of approximately 1%, which represents about
510 million dollars a year.

website address: http://13.10we.q0v
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Ik Provide better information to manage a=d make choioes
b Empower deparimants to more Ciosaly mesuie srogran
performance and resulls
FINANCE
b Enanced functionality, iscuding dale-wide
Frid Kised, Ieskory, aad Cost accounting capadilities
b (il down from table summaries to detail trarsactions
b Use the same data among modkes, eliminating rekeying
E-PROCUREMENT
» Wore efficient, acowrats, and acoount bl with Less peper
processiag, better tracking, and tmely informabios
b Combined purchasing powet fwith full = of 111 by 1
purchising autherities) and increased vendor competition
1 reduce cmts
b Retter public access to business opportunities and &
Rreamlined imemal process with Yeeder Sell Sendee
DATA WAREHOUSE/REPORTING
B Savings in time and materils tarzugh aomate
lectranic repart distribution
- Single daka warehouse reporting from all compenencs
)
b ibiiity bo generate reports at the agency o er bevel
on demand wsisg 2 web-anabled raporting tod
HUMAN RESOURCES/PAYROLL
b hcaurateind tinely processing of payrel tramsactions
10 repating
b Self-mnvice compemation and besefit information for
enplyees and minages
b Herean resources sfarmation readiy awailable 1o wate
geckion makers

website address; http://id.iowa.qov
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We Are Successful If We Achieve,..

Total integration of the State's enterprise information system
Efficiencies resulting from improved processes and economies of scale
Reliable, consistent and comprehensive data immediately available

to make informed decisions
Best business practice implementation
Accountablility
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